ARTS COMMISSION

Agenda

Arts Commission Meeting

Thursday, November 5, 2020 at 9:00 A.M.

Per State of California Executive Order N-29-20 in the interest of public health and safety, we are temporarily taking
actions to prevent and mitigate the effects of the COVID-19 pandemic by holding Arts Commission meetings
electronically or by teleconferencing. Arts Commission meetings can be watched via livestream or replayed on the
city website at http://www.carlsbadca.gov. You can participate in the meeting by emailing your comments to the
Minutes Clerk at arts@carlsbadca.gov prior to commencement of the agenda item. Your comment will be transmitted
to the Arts Commissioners at the start of the agenda item. If you desire to have your comment read into the record at
the Arts Commission meeting, please indicate so in the first line of your e-mail and limit your e-mail to 500 words or
less.

1. Call toorder

2. Rollcall

3. Approval of the minutes of the October 1, 2020 Arts Commission regular meeting
4. Public comments

5. Review of Arts Commission Meeting Schedule 2021

6. Introduction of the new Public Art Coordinator

7. Arts Education Update

8. Community Arts Grants - Approval of 2020-2021 Funding Plan (Round 2)
9. Discussion: Future Direction of Community Arts Grants

10. Chair Report

11. Cultural Arts Office report

12. Commission comments

13. Adjournment

NOTICE TO THE PUBLIC: All persons requiring assistance or auxiliary aids to effectively participate may contact
Minutes Clerk at arts@carlsbadca.gov at least 24 hours prior to the meeting to arrange for reasonable
accommodations.

IN THE EVENT A QUORUM OF THE ARTS COMMISSION LOSES ELECTRICAL POWER OR SUFFERS AN INTERNET
CONNECTION OUTAGE THAT IS NOT CORRECTED WITHIN 15 MINUTES, THE MEETING WILL AUTOMATICALLY BE
ADJOURNED. ANY ITEMS NOTICED AS PUBLIC HEARINGS WILL BE CONTINUED TO THE NEXT REGULARLY SCHEDULED
MEETING OF THE ARTS COMMISSION. ANY OTHER AGENDA ITEMS THE COMMISSION HAS NOT TAKEN ACTION ON
WILL BE PLACED ON A FUTURE AGENDA.



http://www.carlsbadca.gov/
mailto:arts@carlsbadca.gov

ARTS COMMISSION

Mmutes

MEETING OF: CARLSBAD ARTS COMMISSION MEETING
DATE OF MEETING: Thursday, Oct. 1, 2020
PLACE OF MEETING: Teleconference

CALL TO ORDER: Chair Laurenn Barker called the meeting to order at 9:17 a.m.

ROLL CALL: Commissioners Barker, Snyder, Schmidt, Jadhav, White, Chamberlain and Nassiri.

STAFF PRESENT: Richard Schultz, Cultural Arts Manager
Karen McGuire, Gallery Curator
Laurette Garner, Community Arts Coordinator
Megan Gilby, Community Arts Coordinator
Daisy Hernandez, Senior Office Specialist

APPROVAL OF MINUTES:
Minutes of the Art Commission meeting of August 6, 2020
Approved, 7/0/0/0

PUBLIC COMMENT: None.

ARTS AND HUMANITIES MONTH: Cultural Arts Manager Schultz briefly introduced the staff
presentation for National Arts & Humanities month. Karen McGuire spoke about the new Cannon
Gallery art exhibit Four Visions: A Celebration of the Year of the Woman. Laurette Garner covered
upcoming virtual Three-Part Art and Teen Art Kits. Megan Gilby reviewed upcoming virtual performing
arts programs available during October.

COMMUNITY ARTS GRANTS PROJECT UPDATE: The Commissioners viewed a PowerPoint presentation
detailing the Carlsbad High School Theater Department’s grant application that added a change due to
the pandemic. The motion carried 4/0/0/3 (Snyder, White, Chamberlain recuse.)

CHAIR REPORT: Chair Barker congratulated fellow Arts Commissioner Tina Schmidt on her Citizen of
the Year award.

CULTUAL ARTS MANAGER REPORT: Manager Schultz announced expanded services at Dove Library.
He also informed the Commissioners that the Cannon Gallery will only be open to the public Tuesdays
and Thursdays, from 10 am to 5 pm. Limited occupancy and safety protocols will be followed.
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Arts Commission
Minutes of the Oct. 1, 2020 Meeting

COMMISSIONER COMMENTS/ANNOUNCEMENTS: Commissioners shared the highlights of their
participation and attendance at local arts events and programs and also congratulated Commissioner
Schmidt on her award.

ADJOURNMENT: Vice-chair Snyder made a motion to adjourn the meeting at 10:00 a.m.

Daisy Hernandez
Senior Office Specialist



ARTS COMMISSION

Statt Report

Meeting Date: November 5, 2020

To: Carlsbad Arts Commission

From: Richard Schultz, Cultural Arts Manager

Staff Contact: Richard Schultz, Cultural Arts Manager
richard.schultz@carlsbadca.gov

Subject: Proposed 2021 Arts Commission Meeting Schedule

Recommended Action
Approve the proposed meeting schedule.

Executive Summary/Discussion

As the holidays approach, it is the ideal time to review the proposed 2021 meeting schedule listed here:
e January 7

February 4

March 4

April 1

May 6

June 3

July 1 (Cancel)

August 5

September 2

October 7

November 4

December 2

All meetings are conducted on the first Thursday each month.

Next Steps
Arts Commissioners are encouraged to add these dates to their planning calendars.

Fiscal Analysis
No additional city funding is being requested at this time.

Public Notification
This document was noticed in accordance with the Ralph M. Brown Act (California Government Code
Section 54950 et. Seq.), published and distributed at least 72 hours prior to the meeting date and time.

Exhibits
None.
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ARTS COMMISSION

Statt Report

Meeting Date: November 5, 2020

To: Carlsbad Arts Commission

From: Richard Schultz, Cultural Arts Manager
Staff Contact: Richard Schultz, Cultural Arts Manager

richard.schultz@carlsbadca.gov
Laurette Garner, Arts Education Coordinator
laurette.garner@carlsbadca.gov

Subject: Arts Education Programming Update

Recommended Action
Receive a staff update on arts education programming.

Executive Summary/Discussion
Arts Education Coordinator Laurette Garner will present an overview of past and current programming
with a specific focus on upcoming virtual arts education experiences. Past activities include in-person
programs over the summer such as:
e Club Peacock, in collaboration with Parks & Rec at Leo Carrillo Ranch
e Seven weeks of day camp, in collaboration with Parks & Rec at Pine Avenue and Stagecoach
Community Parks
Newly-implemented virtual programs are:
e Virtual Club Pelican
e At-Home Art Projects
Art Lessons for Teachers
Art Kits for Carlsbad Unified School District students, teens and families

Each of the upcoming programs has been transformed into a virtual experience for either teachers or
community members:

o Three-Part Art will offer a live virtual gallery tour for teachers via Google Meets and provide a
pre-recorded gallery tour, a pre-recorded arts instruction video for one lesson and free art kits
for students.

e The California History & Art Program will offer a live virtual tour of the ranch, pre-recorded tour
of the ranch, pre-recorded arts instruction and live virtual arts instruction for a ranch-inspired
art project.

e Family Open Studios will present a live virtual arts instruction video via Zoom on two specific
dates for families and friends of all ages. A pre-recorded arts instruction video will also be
available to view at any time. Free art kits will be provided to all registered participants and be
available for curbside pickup at the Carlsbad City Library.

Next Steps
Staff will provide an update as appropriate to the conclusion of each program.

Fiscal Analysis
No additional city funding is being requested at this time.

Public Notification
This document was noticed in accordance with the Ralph M. Brown Act (California Government Code
Section 54950 et. Seq.), published and distributed at least 72 hours prior to the meeting date and time.
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Exhibits
None.



ARTS COMMISSION

Statt Report

Meeting Date: November 5, 2020

To: Carlsbad Arts Commission

From: Richard Schultz, Cultural Arts Manager
Megan Gilby, Community Arts Coordinator

Staff Contact: Richard Schultz, Cultural Arts Manager

richard.schultz@carlsbadca.gov

Megan Gilby, Community Arts Coordinator
Megan.gilby@carlsbadca.gov

Subject: Community Arts Grants Funding Plan Round Two Approval

Recommended Action
Staff recommends approval of the Community Arts Grants Funding Plan for Round Two of the 2020-2021
cycle.

Executive Summary/Discussion

Community Arts Coordinator Megan Gilby will share a five-year historical overview of Community Arts
Grants cycles, as well as the outcome of the 2020-2021 Community Arts Grants Funding Plan for Round
Two. Staff requests the Arts Commission’s review and approval.

Next Steps
Staff will facilitate the administration of all grants and begin planning for the 2021-2022 grant cycle.

Fiscal Analysis
No additional city funding is being requested at this time.

Public Notification
This document was noticed in accordance with the Ralph M. Brown Act (California Government Code
Section 54950 et. Seq.), published and distributed at least 72 hours prior to the meeting date and time.

Exhibits

1. CAG 5-Year Fund Report 2017-2021

2. CAG 20.21 Round 2 Funding Plan Review
3. CAG 20.21 Round 2 Funding Plan Detail
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New Village Arts AWARD: $7,500
Support forproduction ofthree theatre productions: MURDER FOR TWO, THE ROOMMATE and INTO THE WOODS.
CAG 2019 Status: Project completed.

Patrons of the Arts (Carlshad Community Theatre) AWARD: $7,500
Support forproduction of“Seussical The Musical" in the simmerof 2020at the Carlsbad Cultural ArCenter/Carlsbad
High SchoolCAG 2019 Status: Project completed.

Playwrights Project AWARD: $1,300
Support fora 12-hour Write Onlafterschoolplaywriting program witt6"- 8" grade students at St. Patrick Catloli
School CAG 2019 Status: Project completed.

San Diego Dance Theater AWARD: $3,920
Support forone-hour Aging Creatively dance clasdesseniorstwice a week for over 40 weeks
CAG 2019 Status: Project end date 12/1/19.

San Diego North Coast Singers (Sorelle) AWARD: $2,200
Support fora women's chamber chorus at The Schulman Auditorium on March 1, RB2Mpplicant.

PGK Project AWARD: $7,500
Support for two dance workshops plus performances on the New Village ArtsistBgbruary and Mag020.
CAG 2019 Status: Project completed.

North Coast Rep. Theatre AWARD: $2,000
Support for performances of Shakespeare plays at various CUSD elementary schools.
CAG 2018 Status: Project completed.

Young Audiences of San Diego (Arts for Learning SD) AWARD: $2,750
Support forjazz history lessons, workshops, and prep material for two CUSD middle schools.

CAG 2019 Status: Project completed.

CAPACITY BUILDING

Carlsbhad Music Festival AWARD: $5,000
Support fora development manager to help secure a matching gift from the Sahm Family Foundation
CAG 20189 Status: Project completed.

New Village Arts AWARD: $5,000
Support forDefy Digital Marketing to create an action plan that will elevate the visibilityew Village Artand allow
NVA to be eligible for Google AdWords marketing services.

CAG 2019 Status: Project completed.

City of Carlsbad, Community Arts Graltesposed Funding Plan 20 11/22/2019



(" City of
C&rlslbya(zi

Cultural Arts

Community Arts Grants 2020/2021
Funding Plan (Round 1)

While planning the Community Arts Grants 2020/2021 cycle, COVID-19 caused a worldwide crisis that has affected all
levels of our society, including arts organizations and schools. With input from the Grants Subcommittee approval from
the Arts Commission, staff adjusted the guidelines and scoring processes for the CAG 2020/2021 cycle to align with
current health order, and to create flexibility to best meet the needs of our grantees.

In June 2020, three panelists reviewed and scored all CAG 2020/2021 applications (Round 1) digitally. The panelists
included representatives from regional arts organizations and nonprofits. Each panelist scored applications in three
categories:

1. Arts Organizations: Arts Projects

2. Arts Organizations: Capacity Building

3. Educational Institutions and Affiliated Groups

In each category, panelists scored applications on a rubric with three sections, each section worth 10 points for a total of
30 points possible. An equation designed to provide fair and transparent funding amounts was developed to determine
final funding amounts.

More information on the panel process can be found in the Community Arts Grants 2020/2021 Guidelines.

Community Arts Grants 2020/2021 (Round 1) Funding Results:

e Total Available Funding: $88,000

e Total Applications: 17

e Total Funded Projects: 17

e Total 2020 Eligible Requests:  $96,000

e Total 2020 Funding: $77,640

e CAG 2020 Funding Period: Sept. 1, 2020 — Aug. 31, 2021

e Funding limit of $2,500 per application
e No limit to number of applications submitted by each school site; consideration given to multiple applications in
one art form per school site if applicable

e Total Educational Institutions Applications: 3
e Total Educational Institutions Eligible Requests: $7,500
e Total Educational Institutions Awards: $6,500

City of Carlsbad, Community Arts Grants Proposed Funding Plan 2020/2021 (Round 1) 7/14/2020



AWARD: $2,300
Carlsbad High School Musical Production. Support for a Broadway-style musical with a student cast, crew, and
orchestra at the Carlsbad Cultural Arts Center on April 29, 30, May 1 and a matinee show on May 1% with additional
middle school invitation to a performance on April 29th.
CAG 2020 status: Project completed.

AWARD: $2,100
Musical Arrangements. Support for CHS Choral Boosters to pay for the rights to use sheet music for competition sets of
vocal music and dance music and to modify it to support the musical production.
CAG 2020 status: N/A

AWARD: $2,100
Professional Artists Musical 2021. Support for collaborative efforts of industry professionals who work on our school
musical in areas of direction, choreography, set design and music.
CAG 2020 status: Project completed.

ARTS ORGANIZATIONS
e Two categories for applying Arts Organizations:
o Arts Projects — funding limit of $7,500
o Capacity Building — funding limit of $5,000
e Arts Organizations may apply to Arts Projects and/or Capacity Building

e Total Arts Organizations Applications: 14
e Total Arts Organizations Eligible Requests: $88,500
e Total Arts Organizations Awards: $71,140

ARTS PROJECTS

NAMM Foundation AWARD: $7,200
DBA Museum of Making Music. MoMM at Home-Live Music. Support for five virtual concerts either via live stream,
from the Museum’s stage with no audience, or prerecorded by the artist if needed.

CAG 2020 status: Project completed.

New Village Arts, Inc. AWARD: $6,900

Two World Premiere Plays for Carlsbad. Support for New Village Arts to develop and produce two world premiere
productions and hold virtual workshops to engage audiences in the creation of world premiere productions in Carlsbad.
CAG 2020 status: Project extended.

Lux Art Institute AWARD: $6,600

The Valise Project. Support to underwrite the costs of Lux Arts Institute’s arts outreach program, the Valise Project, to
bring to 525 students of Carlsbad schools during the 2020-2021 academic year.

CAG 2020 status: N/A

North County Arts Network AWARD: $5,925

Fiscal Agent: Studio ACE. Open Your Hearts to North County Arts. Support to build greater public awareness and
community support for the arts created within and provided to Carlsbad by inviting visual and performing artists to host
virtual events and broadcast them using online platforms.

CAG 2020 status: N/A

City of Carlsbad, Community Arts Grants Proposed Funding Plan 2020/2021 (Round 1) 7/14/2020



Patrons of the Arts AWARD: $5,925
DBA Carlsbad Community Theater. Summer Production for 2021. Support for a musical production that will be
performed at the Carlsbad Cultural Arts Center (Carlsbad High School's Theatre) open to actors of all ages.

CAG 2020 status: Project extended.

San Diego Dance Theatre AWARD: $5,550
Aging Creatively Carlsbad. Support for the Aging Creatively Carlsbad dance program specifically designed for students
55+ years of age to accommodate the physical needs of all students.

CAG 2020 status: Project completed.

The PGK Project AWARD: $5,550
PGK DANCES at Art Walk Carlsbad. Support to bring interactive professional dance programming to Carlsbad and
partnering with Art Walk Carlsbad to curate and produce 2 different programs on Sept. 26th & 27 2020.

CAG 2020 status: Project completed.

Carlsbad Music Festival AWARD: $3,540

CMF Fall Concert Program. Support for a drive-in concert where attendees park in a designated area in Carlsbad and
listen to music being played on a stage and/or a virtual concert series that includes an eclectic mix of music by musicians
around the world with a question and answer session with the artists.

CAG 2020 status: Project Completed.

AWARD: $5,000
Building Capacity to Serve Carilsbad Students. Support for three Science-Technology-
Engineering-Arts-Math (STEAM) Learning Stations to serve the 8,000+ students that tour annually.
CAG 2020 status: N/A

AWARD: $4,400
Support NCAN's Next Phase of Infrastructure Development. Support for compensation for an
administrative contractor to cover core infrastructure and 501(c)3 formation expenses enabling NCAN to reach this next
level.
CAG 2020 status: N/A

AWARD: $4,200
CMF Managing Director. Support for a managing director critical to CMF’s organizational capacity and branding as well
as event execution.
CAG 2020 status: Project completed.

AWARD: $3,950
Payroll Support for New Village Art. Support for payroll support funding to create additional virtual programs until
restrictions on theatre activity have eased as well as create transitional programs to facilitate the return to regular
operations as needed.
CAG 2020 status: Awaiting final report.

City of Carlsbad, Community Arts Grants Proposed Funding Plan 2020/2021 (Round 1) 7/14/2020



AWARD: $3,200
Theatre Sound and Video Equipment. Support for the purchase of sound and video
equipment to utilize for filming education and training videos for remote learning and to replace broken production
sound equipment.
CAG 2020 status: N/A

AWARD: $3,200
Building a One World Virtual Choir. Support for upgrading OWCF’s capacity to virtually reach and include many more
children and a virtual performance.
CAG 2020 status: N/A

City of Carlsbad, Community Arts Grants Proposed Funding Plan 2020/2021 (Round 1) 7/14/2020



Community Arts Grants 2020/2021 Round 2 | Funding Plan Review

On September 25, 2020, three reviewers completed scoring all digital Community Arts Grants
2020/2021 Round 2 applications and submitted scores via online form.

Round 2: Funding Amounts

Each application was scored on three categories worth 10 points each, for a total maximum score of 30
points. The total scores of all reviewers were averaged for the final score per application. Any
application receiving a total average score of 14 points or less would not be recommended for funding.
Equations on how funding percentages were selected follows.

Here are the final results for the Round 2 review scores and funding amounts:

Total Initial ROUND 2

Attend- Scores Funding FUNDING Final
Application Category ance Request Avg. Funding% Amount Reduction* AMOUNT Funding %
Carlsbad Educational Foundation |Arts Projects 250 | $ 7,500 29 96% S 7,200 S 6,100| 81%
Classics 4 Kids Arts Projects 774 | $ 2,500 29 96% S 2,400 15.3% $ 2,035 81%
La Costa Meadows Elementary Arts in Schools | 350 | $ 2,500 22 64% S 1,600 $ 1,355 54%
Sage Creek High School Arts in Schools | 300 | $ 1,300 25 79% S 1,027 S 870| 67%

Total Requests $13,800 Total Funding| $12,227 $ 10,360

Total Funding Available: S 88,000 Notes:
Total Funding AmountROUND 1:  $ (77,640) *Round 2 awards were reduced 15.5% due to limited remaining funds
Total Funding AmountROUND 2:  $ (10,360) **Due to depletion of funds, Round 3 will be canceled.
Remaining Funds**: S - Round 1 Funding Amounts were rounded to the nearest 5.

Reviewer scores are averaged totals, rounded up to the next whole number.

Grantee Comparative Information for 2020 and 2020/2021 (Round 2) Cycles

CAG 2020 CAG 2020/2021

Round 2
Carlsbad Educational Foundation Did notapply |$ 6,100
Classics 4 Kids Did notapply |$ 2,035
La Costa Meadows Elementary S 1,250 | S 1,355
Sage Creek High School - Visual Arts | $ 1,500 | S 870

10/28/20 Arts Commission Nov. 5, 2020



CAG 20/21 Round 1 and 2: Funding Amount Equations

Reviewers were supplied with a chart showing funding percentage ranges based on total score averages.
These percentages would be multiplied by the application’s requested funding amount to calculate the
final funding amount.

Staff awarded full funding to any application receiving 30 out of 30 possible points (100%). All other
percentages were calculated within each range by finding equal divisions and assigning funding
percentages based on each whole-number score.

This chart was utilized in assigning funding percentages to each application.

Reviewers Chart Funding Percentage Equation
Total SCORE % Funding
Score 30 100%
Avg. Low % High % 29 96% |(100-84)/4 = 4% increments  Equation:
27-30 | 84% | 100% 28 92% (range high%-low%)/number
24-26 | 70% | 84% 27 88% of scoresinrange =%
21-23 | 55% | 69% 26 84% |(84-69)/3 = 5% increments increment to decrease
18-20 | 30% | 54% 25 79% funding percentage by score.
15-17 | 10% | 29% 24 74%
<14 0% 0% 23 69% |(69-54)/3 = 5% increments
22 64%
21 59%
20 54% |(54-29)/3 = 8.3% increments
19 46% |(approximate)
18 38%
17 29% |[(29-10)/2 = 9.5% increments
16 20% |(approximate)
15 10%
14 0%
Notes:

o All numbers are rounded to the nearest whole number
e Highlighted numbers show high percentage in the range is assigned to the highest score in the
corresponding score range

10/28/20 Arts Commission Nov. 5, 2020
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Community Arts Grants 2020/2021 CaﬂSbad
Funding Plan (Round 2) Cultural Arts

As we continue into Round 2 of the current grant cycle, COVID-19 continues to be a major factor effecting our
grantees. Round 2 includes the previously adjusted guidelines and scoring processes for the CAG 2020/2021
cycle to align with current health orders and to create flexibility to best meet the needs of our grantees.

In September 2020, three panelists reviewed and scored all CAG 2020/2021 Round 2 applications digitally. The
panelists included representatives from regional arts organizations and nonprofits. Each panelist scored
applications in two categories:

1. Arts Organizations: Arts Projects

2. Educational Institutions and Affiliated Groups

In each category, panelists scored applications on a rubric with three sections, each section worth 10 points for
a total of 30 points possible. An equation designed to provide fair and transparent funding amounts is utilized
to determine final funding amounts.

More information on the panel process can be found in the Community Arts Grants 2020/2021 Guidelines.

e Total Funding for 2020/2021 cycle: $88,000
e Total Funding for Round 1: $77,640
e Funding remaining for Round 2: $10,360

Community Arts Grants 2020/2021 Round 2 Funding Results:

e Total Available Funding for Round 2: $10,360

e Total Applications: 4

e Total Funded Projects: 4

e Total 2020 Eligible Requests: $13,800

e Total 2020 Funding: $10,360

e CAG 2020 Funding Period: Sept. 1, 2020 — Aug. 31, 2021

e Funding limit of $2,500 per application
¢ No limit to number of applications submitted by each school site; consideration given to multiple
applications in one art form per school site if applicable

e Total Educational Institutions Applications: 2
e Total Educational Institutions Eligible Requests:  $3,800
e Total Educational Institutions Awards: $2,225
REQUEST: $2,500 AWARD: $1,355

UPLIFT. Support for an on-campus large scale outside wall mural to "uplift" staff and 300-400 students grades
15t through 5™ at La Costa Meadows Elementary.
CAG 2020 status: Awarded grant and project completed.

10/28/20 Arts Commission Nov. 5, 2020



Sage Creek High School Visual Arts Department REQUEST: $1,300 AWARD: $870

Oil Painting Workshop (Distance Learning 2.0). Support for about 42 Advanced art students to learn
traditional and contemporary oil painting techniques in a 4-week online workshop culminating with a virtual
art show.

CAG 2020 status: Awarded grant and project completed.

ARTS ORGANIZATIONS
e Arts Organizations applying for Arts Projects with a funding limit of $7,500
e Arts Organizations may apply to Arts Projects and/or Capacity Building

e Total Arts Organizations Applications: 2
e Total Arts Organizations Eligible Requests: $10,000
e Total Arts Organizations Awards: $8,135

ARTS PROJECTS

Carlsbad Educational Foundation REQUEST: $7,500 AWARD: $6,100
Kids Care Art Around the World. Support for “Art Around the World”, 5 months of in-house weekly art
experiences for about 250 students enrolled in Carlsbad’s 4-5 Kids Care school sites and expand as needed.
CAG 2020 status: Did not apply.

Classics 4 Kids REQUEST: $2,500 AWARD: $2,035
Equal Access to Music Education. Support to provide online enrichment programs for students

learning at home to fill the void of music and arts education through signature virtual programs.

CAG 2020 status: Did not apply. New applicant.

10/28/20 Arts Commission Nov. 5, 2020





